YOUTH ADVANCEMENT ACADEMY/EDUCATIONAL PARTNERSHIPS
REGULAR BOARD MEETING
Chime School
Kalamazoo, MI  49009
Tuesday, September 12, 2023
5:30 PM
REGULAR MEETING AGENDA 
I. Call to Order Regular Meeting
Meeting called to order at 5:30 p.m.
II. Pledge of Allegiance
III. Roll Call
Members present: Brennan, Brown, Mora, Saunders, Lotz, Raines
Others present: Scott Ryder, Dr. Jeff Hamlin (EPI)
IV. Approval of Agenda

Motion made by Mora, seconded by Brown.  Voice vote unanimous.
V. Call to the Audience ~ Audience may address the Board at this time. Comments are Limited to Five Minutes
VI. Approval of Minutes

A. August 8, 2023 Regular Meeting
Motion made by Mora, seconded by Brown.  Voice vote unanimous.
VII. Communications
A. Director’s Report – Ms. Stacey Smith
Safety, Student Count, Faculty/Staff, Events, Initiatives, Strategy Update 
Student of the Month – D. Johnson

Staff Member of the Month – Mr. Reynolds

Team building exercise planned for September.  Family outreach event in October to provide greater connection.  Two staff will be attending conferences in October.  All staff will attend professional development for alternatieve schools in November.  Current student enrollment at 25 students.  Fully staffed with new members starting during the month.  Direct instruction in reading, math and SEL.  No safety issues presently.

VIII. Regular Agenda – Discussion/Action Items
A. Financial Report – Dr. Jeff Hamlin

No major changes from August.  Expected income from MOU billing expected to arrive throughout the next month for students that were enrolled for periods of time.

B. School Facilities Update – Mr. John Lotz

Continued forward progress in finding a secure location for 2023-2024.

C. Revised MOU Fees Procedure – Dr. Jeff Hamlin 
Not ready for discussion at the time

D. Security – Mr. Scott Ryder
Discussion around current security concerns and needs at the school.  Robust discussion about recommendations by Mr. Ryder for increased security presence on school grounds and in the school facility.  Dr. Hamlin will be presenting options for the board based on vetting and recommendations.
Motion to authorize Dr. Hamlin to explore the security issues facing the school and make recommendations to the board.  Motion made by Lotz, Raines seconded.  
Roll Call Vote:

Brennan, Brown, Mora, Raines, Saunders, Lotz – Yea

None opposed

Motion carries 6-0
IX. Adjourn

Meeting adjourned at 5:57 p.m.
Next Meeting  October 10, 2023 (Chime School)
